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Dates: May 30–August 15 

Time: Thursdays, 6:10–8:00 pm, ET 

Location: TBA 

 

 

3 
 
 

 

Instructor: Pamela Wheeler 

Email pw2472@columbia.edu (mailto:pw2472@columbia.edu) 

Office Hours By appointment, on campus or virtually 

Response Policy I will generally respond to email within 24 hours. 

Facilitator/Teaching Assistant [Name, if applicable] 

Email [Facilitator's Email Address (uni@columbia.edu)] 

Phone [Facilitator's Phone Number] 

Office Hours [Time and location] 

Response Policy [Include a statement about your preferred means of communication and when 

students should expect a response from you. Will you be available 24/7 or during the 

workweek only? Will you generally respond within 12 or 24 hours?] 

 
 

 

Students in this core course will explore the legal framework governing labor relations, workplace ethics, 

and employee/employer rights in the workplace. In addition to a review of current developments and best 

practices, the course will cover collective bargaining, union organizing, disability law, privacy, and 

employment litigation. Other subjects will include handling employee complaints and working with legal 

counsel on the resolution of those complaints. The overall goal of the course is for students to attain a 

working knowledge of employee and employer rights and obligations in an effort to maximize the 

productivity of their organization and gain the confidence to make employee/employer-related decisions  

on a daily basis. This will include developing the basis for protecting both employer and employee rights 

mailto:pw2472@columbia.edu
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and the knowledge necessary to minimize legal exposure and communicate effectively with legal 

counsel on a variety of labor and employment law issues. 

This course is not currently open to cross-registrants from other fields and/or Columbia University 

programs. Specific competencies/prerequisite knowledge or course work in the discipline is not required 

for this course. 

This course serves the following programmatic goals: 
 

Develop integrated workforce strategies and talent solutions that are responsive to a diverse and 

dynamic marketplace, sustainable, and aligned to organizational goals. 

Demonstrate leadership competencies required to serve as a trusted and agile advisor on human 

capital implications relating to the talent lifecycle and to organizational opportunities and 

challenges. 

Develop rationales grounded in financial and business acumen and connected to organizational 

objectives for investments in human capital management initiatives. 

 

 

L1. Outline the legal framework governing the employer relationship with individual employees 

L2. Discuss the various rights and obligations of employers and employees 

L3. Communicate the fundamental principles of laws governing collective actions of workers, union 

organizing and the rights and responsibilities of unions and employers in a collective bargaining 

relationship 

L4. Articulate proactive and reactive strategies for dealing with organizational conflict and working 

with legal counsel to address those issues 

L5. Analyze ethical issues within the employment and labor context 
 
 

 

A fundamental understanding of basic employment and labor laws and theories is crucial to your 

development as an HCM practitioner. Familiarity with these principles dictates the manner in which you 

as a human capital leader will guide your workplace and avoid pitfalls. To that end, the readings for this 

course are designed to provide a guide for day-to-day management, developing HCM strategies and 

identifying behaviors and actions that require additional legal or other staffing support. 

This course has several required textbooks that you are expected to have access to. Additional readings 

for each class meeting, including academic journals and industry articles, are identified and can be 

accessed in the course schedule below. 
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Charles H. Fleischer, The SHRM Essential Guide to Employment Law: A 

Handbook for HR Professionals, Businesses and Organizations (SHRM, 2018). 

 
 
 
 
 

 
Michael E. Gold, An Introduction to Labor Law (ILR Press, 2014). 

 
 
 
 
 
 
 
 
 

 

 

Columbia University Information Technology (https://cuit.columbia.edu) (CUIT) provides 

Columbia University students, faculty and staff with central computing and communications services. 

Students, faculty, and staff may access University-provided  and  discounted  software 

downloads (https://columbiait.onthehub.com) . 

 

 

Columbia's extensive library system  (https://library.columbia.edu/) ranks in the top five 

academic libraries in the nation, with many of its services and resources available online. 

 

 
The Office of Student Affairs (http://sps.columbia.edu/student-life-and-alumni-relations/academic- 

resources) provides students with academic counseling and support services such as online tutoring 

and career coaching. 

 

http://sps.columbia.edu/student-life-and-alumni-relations/academic-
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Attendance in class is essential for each student’s development and goal of 

meeting the course objectives. Students will also be required to contribute to 

class discussions. Contributing to class discussions means enhancing the 

quality of the class experience for yourself and others. 

 
 
 

 

Building on our work throughout the semester, students will be asked to discuss 

issues related to employee and labor relations in two separate Discussion 

Forums in the class Canvas site. The discussion topics are broad, so students 

should address one or two aspects related to the subject matter. Students 

should cite reading materials, class discussions, articles, videos or podcasts  

that speak to the challenges presented and/or potential solutions for the 

issue/topic presented. Each student is required to make at least two substantial 

contributions to each Discussion Forum. Please limit Discussion Forum 

responses to no more than 150 words. 

These discussions are an opportunity for students to learn from each other and 

to discuss how the issues/topics presented in the forums might be applied to 

diverse industries and organizations. Although students will not be required to 

make a specific number of replies to their peers, students are expected to 

engage with each other and keep the conversation going. Discussion Forums 

are also the space for students to expand their thinking to develop creative 

approaches to the HR function. 
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Students are asked to articulate how the organization they currently work for or 

most recently worked for meets its obligations as an employer, protects itself 

from employee liability and adopts remedies in dealing with employee  

discipline. Students should then identify the proficiency of the Company’s 

stance (pros and cons) and ultimately identify how they would position 

themselves to improve the Company’s HCM competencies in this regard. 

Papers should be 2-3 pages and submitted on Canvas prior to the meeting 

noted in the syllabus schedule. 

Papers should be structured as follows: 
 

Introduction of the Company and the Company’s HR culture and strategy 

(Company X has traditionally not addressed the HR function, is proactive, 

etc.). 

How you and/or your team dealt with, are currently addressing or would 

deal with employer rights, obligations, and remedies. Support your 

assertion with specific examples and anticipate counter positions based 

on employee rights and obligations. 

What you and/or your team can do better to enhance and proactively 

address the employer’s obligations and HR function in this regard. 

**Note: During the meeting in which Assignment #1 is due, students will be 

broken into groups and given various scenarios (taken from current events or 

papers turned in prior to the meeting) to role play/address the various   

scenarios. Participation in this activity will count towards Class Participation, not 

the grade for Assignment #1. 
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Students will be asked to choose from three labor relations scenarios (e.g., 

efforts of undergraduate resident assistants (RAs) at the University of 

Massachusetts Amherst to unionize) and discuss the laws governing labor 

relations from organizing to the ongoing, daily relationship of labor and 

management. Throughout the paper, students should give any examples of 

similar occurrences in their current or previous HR roles. 

Papers should be 3-5 pages and submitted on Canvas prior to the meeting 

noted in the syllabus schedule. 

Papers should be structured as follows: 
 

Background/Introduction of the scenario. Based on the scenarios: What is 

the conflict/need for unionization, issue to be addressed, are there 

alternatives, etc.? 

Management’s and employees’ roles within the scenario. 

How was the scenario resolved? How should the scenario have been 

resolved? Students should give concrete examples, if any, to support 

their assertions. 

**Note: During the meeting in which Assignment #2 is due, students will be 

broken into groups (based on topics they did not choose) and take on the role of 

an HR panel to address the issues. Participation in this activity will count   

towards Class Participation, not the grade for Assignment #2. 
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The final project will be a group project (size of the group to be determined 

based on enrollment) and will consist of (i) a final collaborative paper (7-10 

pages) and (ii) a group presentation to take place during the last meeting of the 

semester.  Students will be asked to work collaboratively to choose an 

employee dispute resolution or employment-related conflict topic (must be pre- 

approved by the Professor prior to the meeting noted in the syllabus schedule). 

The subject matter can involve an issue currently or formerly in the news, an 

issue that has occurred at one or more of the students’ workplaces, etc., but  

must address a conflict in the workplace, how the situation was resolved (or not) 

and how the students would work to better (or actually) resolve the conflict. 

Students must address the legal issues underlying the conflict, the 

employee/employer rights and obligations within the issue, the manner in which 

HR worked or should work with legal counsel and others to resolve the conflict 

and the ethical issues HR faces within the conflict. 

The paper will be due three days before the presentations. The oral 

presentations will be 20 minutes, which includes a 5 minute Q&A period. 

 
 
 

 

Student grades will be calculated as follows. Rubrics for written assignments will be posted on Canvas. 
 

Class Participation: Students will be evaluated at the end of the semester on their ability to analyze 

course subject matter, readings and discussions, to make relevant, useful and non-obvious 

comments and/or to pose pertinent questions, in clear and succinct language. 

Discussion Forums: Evaluation will be based on students’ ability to demonstrate an understanding of 

the labor and employment laws, stakeholders and principles/theories underlying the cited issue and 

application of those principles to the issue and real-life HCM situation(s). 

Assignment #1: Students will be evaluated on their ability to (i) reference the general legal   

principles and ideals underlying the employer/employee relationship and various rights and 

obligations of employees and employers and comparatively identify the legal culture and strategy of 

their current (or most recent workplace) as it relates to the HR function; (ii) assess their current 

competencies and leverage them to improve the Company’s HR function (inclusive of strategies to 

deal with conflict and work with legal counsel and others); and (iii) support all assertions with 

examples. 

Assignment #2: Students will be evaluated on their ability to (i) demonstrate an understanding of   

the laws and theories and rights and obligations of management and labor within the labor relations 

scenario; (ii) articulate how the scenario was resolved; (iii) articulate the effectiveness or 
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ineffectiveness of the resolution; and (iv) support all assertions with examples from work 

experiences, readings, etc. 

Final Project: Final Projects will represent 35% of the student’s overall grade and will be calculated  

as follows: 30% on the oral presentation (individual grade) and 70% on the written assignment  

(single grade given to the entire group). For the oral presentation, each student will be evaluated on 

his/her ability to (i) effectively structure and deliver his/her portion of the group presentation and (ii) 

demonstrate an accurate and sophisticated understanding of course concepts/objectives. For the 

paper, groups will be evaluated on their ability to collaboratively work to (i) identify a conflict; (ii) 

articulate the employment or labor laws and principles applicable to the dispute; (iii) identify the   

roles of the stakeholders and how the stakeholders within the conflict addressed the legal, cultural 

(Company) and ethical issues; (iv) discuss how the conflict was resolved; (v) critique the resolution; 

and (vi) anticipate and develop strategies to enhance the HCM function by addressing these issues 

or eliminating the conflict these issues may raise in the future. 

The final grade will be calculated as described below: 

 

GRADE CALCULATION 

ASSIGNMENT WEIGHT 

 
 

FINAL GRADING SCALE 
 

 
GRADE PERCENTAGE 

A+ 
 

98–100 % 

A 
 

93–97.9 % 

A- 
 

90–92.9 % 

B+ 
 

87–89.9% 

B 
 

83–86.9 % 

Class Participation 10% 

Discussion Forums 10% 

Assignment #1 20% 

Assignment #2 25% 

Final Project 35% 
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B- 80–82.9 % 

C+ 77–79.9 % 

C 73–76.9 % 

C- 70–72.9 % 

D 60–69.9 % 

F 59.9 % and below 

 

 

 

You are expected to complete all assigned readings, attend all class sessions, and engage with 

others in discussions. Your participation will require that you answer questions, defend your point of 

view, and challenge the point of view of others. If you need to miss a class for any reason, please 

inform the instructor prior to the missed class, or as soon as possible thereafter. One unexcused 

absence is permitted during the course and will not affect your grade. However, if you miss a class, 

you must notify the instructor; any discrepancies will be escalated to the Academic Director. 

Unexcused absences will result in the drop of one letter grade for each instance after the first 

unexcused absence. Extraordinary exceptions will be granted by the Academic Director on a case 

by case basis. 

 

 

Work that is not submitted on the due date noted in the course syllabus without advance notice and 

permission from the instructor will be graded down 1/3 of a grade for every day it is late (e.g., from a 

B+ to a B). 

 

 
All written assignments must use either MLA or University of Chicago format, cite sources, and be 

submitted to the course website (not via email). 

 

 

 

Please note—Due to copyright restrictions, online access to this material is limited to instructors and 

students currently registered for this course. Please be advised that by clicking the link to the 

electronic materials in this course, you have read and accepted the following: 
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Columbia University expects its students to act with honesty and propriety at all times and to respect 

the rights of others. It is fundamental University policy that academic dishonesty in any guise or 

personal conduct of any sort that disrupts the life of the University or denigrates or endangers 

members of the University community is unacceptable and will be dealt with severely. It is essential  

to the academic integrity and vitality of this community that individuals do their own work and   

properly acknowledge the circumstances, ideas, sources, and assistance upon which that work is 

based. Academic honesty in class assignments and exams is expected of all students at all times. 

SPS holds each member of its community responsible for understanding and abiding by the SPS 

Academic Integrity and Community Standards  (http://sps.columbia.edu/student-life-and-alumni- 

relations/academic-integrity-and-community-standards) . You are required to read these standards 

within the first few days of class. Ignorance of the School's policy concerning academic dishonesty 

shall not be a defense in any disciplinary proceedings. 

 

 

Columbia is committed to providing equal access to qualified students with documented disabilities. 

A student’s disability status and reasonable accommodations are individually determined based 

upon disability documentation and related information gathered through the intake process. For  

more information regarding this service, please visit the University's Health Services website 

(https://health.columbia.edu/content/disability-services) . 

 
 

 

 
 

Date 

 
 

Topic 

 
 

Readings (due on this date) 

Assignments (due 

on this date) 

 
Class Overview of Employment Law, Fleischer, Introduction and Ch. 1 

1: Labor Law & Ethics Overview 
5/30 

a. Philosophy and Premise of Brian DeBelle, “Labor Law vs. 

Labor & Employment Law Employment Law,” Patch, 2017 

b. Distinguish between Labor  (https://patch.com/california 

and Employment Law /beverlyhills/amp/24238432/labor- 

The copyright law of the United States (Title 17, United States Code) governs the making of 

photocopies or other reproductions of copyrighted materials. Under certain conditions specified in 

the law, libraries and archives are authorized to furnish a photocopy or other reproduction. One of 

these specified conditions is that the photocopy or reproduction is not to be "used for any purpose 

other than private study, scholarship, or research." If a user makes a request for, or later uses, a 

photocopy or reproduction for purposes in excess of "fair use," that user may be liable for copyright 

infringement. 

http://sps.columbia.edu/student-life-and-alumni-
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Date 

 
 

Topic 

 
 

Readings (due on this date) 

 

Assignments (due 

on this date) 

c. Roles and Stakeholders law-vs-employment-law) 

 

Class 

2: 

6/6 

 

What Governs the 

Employer/Employee 

Relationship? 

a. Introduction to Local, State 

and Federal Laws: FLSA, 

OSHA, FLA, COBRA, ADA 

etc. 

b. Policies and Employee 

Handbooks 

c. Employment Status & 

Classifications 

i. Contracts v. At-will 

Employment 

ii. Exempt, Non-Exempt 

iii. Independent 

Contractors 

 

Fleischer, Ch. 1: Employees, 

Independent Contractors and 

Agents – Employment Contracts 

FLSA Sections 202, 203, 206, 

207, 212, 213, 215 

(https://www.dol.gov/whd/regs 
 

/statutes/FairLaborStandAct.pdf) 
 

Joe Rotella, “14 Regulatory 

Acts Every HR Professional 

Should Know,” Delphia 

Consulting, 2014 

(http://www.delphiaconsulting.com 

/sage-hrms-makes-compliance- 

reporting-easy/) 

Understanding Employee vs. 

Contractor Designation 

(https://www.irs.gov/newsroom 

/understanding-employee-vs- 

contractor-designation) , IRS 

Publication, FS-2017-09, July 

20, 2017 (https://www.irs.gov 

/newsroom/understanding- 

employee-vs-contractor- 

designation) 

Alison Doyle, “ 

(https://www.thebalancecareers.co 

m/exempt-and-a-non-exempt- 

employee-2061988) Difference 

Between an Exempt and a Non- 

Exempt Employee,” The 

Balance Career, 2019 

(https://www.thebalancecareers.co 

m/exempt-and-a-non-exempt- 

employee-2061988) 

 

Discussion Forum 

#1 opens after 

class 

 

Class 

3: 

6/13 

 

Employer Obligations 

a. Health and Safety (i.e., 

OSHA, Worker’s 

Compensation) 

 

Fleischer 

Ch. 2, up to p. 38 

Ch. 4: Decision to Terminate 

– Retaliation 

 

Discussion Forum 

#1 closes one 

hour prior to the 

class meeting 

http://www.dol.gov/whd/regs
http://www.delphiaconsulting.com/
http://www.irs.gov/newsroom
http://www.irs.gov/
http://www.thebalancecareers.co/
http://www.thebalancecareers.co/
http://www.thebalancecareers.co/
http://www.thebalancecareers.co/
http://www.thebalancecareers.co/
http://www.thebalancecareers.co/
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Date 

 
 

Topic 

 
 

Readings (due on this date) 

 

Assignments (due 

on this date) 

 
b. Compensation/waAges, 

Hours and Benefits (e.g., 

Minimum Wage Laws, 

Overtime, Leave) 

c. Non – Discrimination and 

Harassment: Protected 

Categories 

d. Reasonable 

Accommodations (ADA) 

e. Obligations throughout 

Recruiting, Hiring and 

Exiting 

Ch. 4: Downsizing and Mass 

Layoffs 

Ch. 5, up to p. 110 

Ch. 8 

Ch. 11-14 
 
SHRM.org, “Measuring Downsizing 
by Means of Lay-offs” 
(https://www.shrm.org/resourcesandt
ools/tools-and-
samples/toolkits/pages/managingdo
wnsizing.aspx) 

 

 

 

Class 

4: 

6/20 

 

Employer Protections and 

Remedies 

a.  

a. Privacy/Technology  

b. Artificial Intelligence 

c. How Employers Protect 

Themselves: Employee 

Reviews, Proactive 

Policies/Procedures against 

Harassment, Employee 

Handbooks in Action, etc. 
 

      db. Employee Discipline    
         (Probation, Firing, etc.) 

 

 

 
Kupritz, V.W. “Workplace Privacy: 
How Job types Matter.” 
 Performance Improvement 
Quarterly, August 2019 
(https://onlinelibrary-wiley-
com.ezproxy.cul.columbia.edu/doi/ful
l/10.1002/piq.21316) 
 
Burke, T.J. and Trazo, S. “Emerging 
Legal Issues in an AI-Driven World” 
(https://www.lexology.com/library/det
ail.aspx?g=4284727f-3bec-43e5-
b230-fad2742dd4fb) 
 
 
Vranjes, T. “Reduce the Legal Risks 
of Performance Reviews” SHRM, 
Feb 2016 
(https://www.shrm.org/resourcesandt
ools/legal-and-compliance/state-and-
local-updates/pages/reduce-the-
legal-risks-of-performance-
reviews.aspx) 
 
 
 
Fleischer, Ch. 3 

Jeffrey M. Beemer, “Top 10 

Mistakes to Avoid with 

Employee Handbooks,” SHRM, 

 

  

Formatted: Indent: Left:  0", First line:  0"
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2015 (https://www.shrm.org 

/resourcesandtools/legal-and- 

compliance/employment-law/pages 

/employee-handbook- 

mistakes.aspx) 

 
Class 

5: 

6/27 

 
Employee Rights, Remedies and 

Obligations 

a. Individual Rights v. 

Employer and Group Rights 

b. Internal Processes (HR, 

Reporting Chains, etc. 

c. Whistleblowing Protections 

and Prohibitions against 

Retaliation 

d. Claims (EEOC, Litigation, 

etc.) 

e. Employee Obligations (e.g., 

Performance, Confidentiality 

and Non-compete) from 

Recruitment to Exit 

 
David DeCremer, et al, “Can 

Employees Really Speak Up 

without Retribution?” HBR, 

2016 (https://hbr.org/2016/10 

/can-employees-really-speak-up- 

without-retribution) 

Josh Eidelson,“Go Ahead, 

Complain about Your Job on 

Facebook,” Slate, 2013 

(https://slate.com/news-and- 

politics/2013/01/complaining-about- 

your-job-on-facebook-the-national- 

labor-relations-board-protects- 

workers.html) 

Fleischer 

Ch. 4, Whistle-Blower 

Regulations and Employee 

Due Process 

 
Assignment #1 

due one hour prior 

to the class 

meeting 

Set up Final 

Project group in 

Canvas 

http://www.shrm.org/
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Date 

 
 

Topic 

 
 

Readings (due on this date) 

 

Assignments (due 

on this date) 

  
Ch. 15 - 19 

 

 
Class 

6: 

7/5 

(Make- 

up 

date 

for 

7/4 

holida

y) 

 
Introduction to Labor Law 

a. What is a Union? Why do 

They Exist? 

b. Relationship to Antitrust 

Law: Are Unions a 

Violation? 

c. NLRA & NLRB 

 i. Employee Rights 

(Right to Join in 

Concerted Employee 

Action, Organize, 

Strike, Not to Join 

Union, etc.) 

ii. Employer Obligations 

(Must Recognize 

Elected Bargaining 

Representative and 

Bargain in Good Faith, 

Prohibited from 

Retaliation because of 

Union Affiliation, etc.) 

 
Basic Guide to the NLRA 

(https://www.nlrb.gov/sites/default 
 

/files/attachments/basic-page/node- 

3024/basicguide.pdf) 

NLRA Sections 1, 2, 7, 8, 9(a), 

9(c)(A)(B) (https://www.nlrb.gov 

/how-we-work/national-labor- 

relations-act) 

Gold, Introduction & Ch. 1-4 

Eric Choi, “Graduate Students 

Consider Potential 

Unionization,” The Brown Daily 

Herald, 2018 

(http://www.browndailyherald.com 

/2018/11/15/graduate-students- 

consider-potential-unionization/) 

 
Obtain approval 

from the instructor 

for Final Project 

topic by this class 

Discussion Forum 

#2 opens after 

class 

 
Class 

7: 

7/11 

 
Management/Union Relationship 

a. Unfair Labor Practices and 

Duty of Fair Representation 

b. Collective Bargaining 

Process 

i. The “Sausage” (Courts 

Loathe to Oppose 

What Comes Out of 

the Collective 

Bargaining Process) 

ii. Subjects of Bargaining 

(Mandatory, 

Permissive, Illegal) 

iii. Duty to Bargain in 

Good Faith 

iv. Economic Leverage 

(Strikes and Lockouts) 

 
NLRB v. J. Weingarten 

(https://caselaw.findlaw.com/us- 

supreme-court/420/251.html) , Inc., 

420 U.S. 251 (1975) 

(https://caselaw.findlaw.com/us- 

supreme-court/420/251.html) 

IBM Corp (https://www.nlrb.gov 

/case/11-CA-019324) ., 341 

N.L.R.B. No. 148 

(https://www.nlrb.gov/case/11- 

CA-019324) , p. 1288-1295 

(https://www.nlrb.gov/case/11- 

CA-019324) 

Epilepsy Foundation of 

Northeast Ohio v. NLRB 

(https://caselaw.findlaw.com/us-dc- 

circuit/1404453.html) November 

 
Discussion Forum 

#2 closes one 

hour prior to the 

class meeting 

http://www.nlrb.gov/sites/default
http://www.nlrb.gov/
http://www.nlrb.gov/
http://www.browndailyherald.com/
http://www.nlrb.gov/
http://www.nlrb.gov/
http://www.nlrb.gov/case/11-
http://www.nlrb.gov/case/11-
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Date 

 
 

Topic 

 
 

Readings (due on this date) 

 

Assignments (due 

on this date) 

 
v. Ongoing Relationship 

during Non-bargaining 

(Role of HR) 

02, 2001 

(https://caselaw.findlaw.com/us-dc- 

circuit/1404453.html) 

Gold, Ch. 5-6 

David Astramska, “ 

(http://ballislife.com/remembering- 

when-the-nba-created-a-dress- 

code-in-2005-was-it-racist/) The 

NBA Dress Code Of 2005: Why 

It Was Created & How Players 

Reacted to It.” Ball is Life, 2018 

(http://ballislife.com 

/remembering-when-the-nba- 

created-a-dress-code-in-2005-was- 

it-racist/) 

NLRB, “Bargaining in Good 

Faith with Employees' Union 

Representative (Section 8(d) & 

8(a)(5)) (https://www.nlrb.gov 

/rights-we-protect/whats- 

law/employers/bargaining-good- 

faith-employees-union- 

representative-section) 

 

 
Class 

8: 

7/18 

 
Collective Bargaining Agreement 

a. What is It? 

b. Inherent Protections v. Non- 

unionized Worker 

Protections 

c. Compliance with and 

Enforcement of CBA 

Provisions 

d. What Constitutes a 

Violation? 

 
Gold, Ch. 7 

Jim Rhollans, “ 

(https://www.shrm.org 
 

/resourcesandtools/hr-topics/labor- 

relations/pages/administer-labor- 

contracts.aspx) Administer Your 

Labor Contracts Effectively,” 

SHRM, 2015 

(https://www.shrm.org 
 

/resourcesandtools/hr-topics/labor- 

relations/pages/administer-labor- 

contracts.aspx) 

Leigh Raper, "Labor Union vs. 

Human Resources Management 

Functions," Chron.com, 2019 

(https://smallbusiness.chron.com 

/labor-union-vs-human-resource- 

management-functions-69826.html) 

 

http://ballislife.com/remembering-
http://ballislife.com/
http://www.nlrb.gov/
http://www.shrm.org/
http://www.shrm.org/
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. 

 
 

Date 

 
 

Topic 

 
 

Readings (due on this date) 

 

Assignments (due 

on this date) 

Class 9: 

7/25 

When Something Goes Wrong—
Employee Dispute & Employment-
Related Conflict Resolution 
 

a. Being Proactive 
b. Investigations (Policies, 

Initiation, Process-interviews, 
Documentation, etc.) 

c. Methods: Mediation, 
Arbitration, Litigation 

d. Disputes with Individual 
Employees 

Disputes within the Union Context 
(CBA Grievance Guidelines, NLRB, 
etc.) 

 

Vanderbilt University, HR Policies and 
Procedures, Dispute Resolution, 
2015 (Links to an external site.) 
 
Program of Negotiation Staff, Harvard 
Law School, “What are the Three 
Basic Types of Dispute Resolution? 
What to Know About Mediation, 
Arbitration, and Litigation,” Program 
of Negotiation Blog, 2019 (Links to an 
external site.) 
 
BizFilings, “How to Effectively Deal 
With Employees' Complaints” (Links 
to an external site.) 

 

Assignment #2 
due one hour prior to 
the class meeting 

Class 
10: 8/1 

 

Ethics 
a. The struggle: Who am I 

Working for, the Company or 
the Employee? 

b. Reporting Requirements 
c. Privacy and Confidentiality 

Issues (HIPAA, Personal 
Information, etc.) 

d. Conflicts of Interest 
Diversity and Corporate 
Responsibility (Firing and Hiring 
Decisions) 

 

SHRM Code of Ethics, 2014 (Links 
to an external site.) 
 
Larry Alton, “How Much Do A 
Company's Ethics Matter In The 
Modern Professional 
Climate?,”   (Links to an external 
site.)Forbes (Links to an external 
site.), 2017 (Links to an external 
site.) 
 
“Introduction to the Human 
Resources Discipline of Ethics and 
Corporate Social Responsibility and 
Sustainability,” SHRM, 2016 (Links 
to an external site.) 
 
Mark Feffer, “Ethical vs. Legal 
Responsibilities for HR 
Professionals,” SHRM, 2017 (Links 
to an external site.) 
 
Shivaram Rajgopal, “Managers 
Aren’t Doing Enough to Encourage 
Whistleblowing,” Harvard Business 
Review, 2017 (Links to an external 
site.) 

 

 

https://hr.vanderbilt.edu/policies/dispute-resolution.php
https://hr.vanderbilt.edu/policies/dispute-resolution.php
https://hr.vanderbilt.edu/policies/dispute-resolution.php
https://www.pon.harvard.edu/daily/dispute-resolution/what-are-the-three-basic-types-of-dispute-resolution-what-to-know-about-mediation-arbitration-and-litigation/
https://www.pon.harvard.edu/daily/dispute-resolution/what-are-the-three-basic-types-of-dispute-resolution-what-to-know-about-mediation-arbitration-and-litigation/
https://www.pon.harvard.edu/daily/dispute-resolution/what-are-the-three-basic-types-of-dispute-resolution-what-to-know-about-mediation-arbitration-and-litigation/
https://www.pon.harvard.edu/daily/dispute-resolution/what-are-the-three-basic-types-of-dispute-resolution-what-to-know-about-mediation-arbitration-and-litigation/
https://www.pon.harvard.edu/daily/dispute-resolution/what-are-the-three-basic-types-of-dispute-resolution-what-to-know-about-mediation-arbitration-and-litigation/
https://www.pon.harvard.edu/daily/dispute-resolution/what-are-the-three-basic-types-of-dispute-resolution-what-to-know-about-mediation-arbitration-and-litigation/
https://www.pon.harvard.edu/daily/dispute-resolution/what-are-the-three-basic-types-of-dispute-resolution-what-to-know-about-mediation-arbitration-and-litigation/
https://www.bizfilings.com/toolkit/research-topics/office-hr/how-to-effectively-deal-with-employees-complaints
https://www.bizfilings.com/toolkit/research-topics/office-hr/how-to-effectively-deal-with-employees-complaints
https://www.bizfilings.com/toolkit/research-topics/office-hr/how-to-effectively-deal-with-employees-complaints
https://www.shrm.org/about-shrm/pages/code-of-ethics.aspx
https://www.shrm.org/about-shrm/pages/code-of-ethics.aspx
https://www.forbes.com/sites/larryalton/2017/09/12/how-much-do-a-companys-ethics-matter-in-the-modern-professional-climate/#296e496f1c79
https://www.forbes.com/sites/larryalton/2017/09/12/how-much-do-a-companys-ethics-matter-in-the-modern-professional-climate/#296e496f1c79
https://www.forbes.com/sites/larryalton/2017/09/12/how-much-do-a-companys-ethics-matter-in-the-modern-professional-climate/#296e496f1c79
https://www.forbes.com/sites/larryalton/2017/09/12/how-much-do-a-companys-ethics-matter-in-the-modern-professional-climate/#296e496f1c79
https://www.forbes.com/sites/larryalton/2017/09/12/how-much-do-a-companys-ethics-matter-in-the-modern-professional-climate/#296e496f1c79
https://www.forbes.com/sites/larryalton/2017/09/12/how-much-do-a-companys-ethics-matter-in-the-modern-professional-climate/#296e496f1c79
https://www.forbes.com/sites/larryalton/2017/09/12/how-much-do-a-companys-ethics-matter-in-the-modern-professional-climate/#296e496f1c79
https://www.forbes.com/sites/larryalton/2017/09/12/how-much-do-a-companys-ethics-matter-in-the-modern-professional-climate/#296e496f1c79
https://www.forbes.com/sites/larryalton/2017/09/12/how-much-do-a-companys-ethics-matter-in-the-modern-professional-climate/#296e496f1c79
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/introfethicsandsustainability.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/introfethicsandsustainability.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/introfethicsandsustainability.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/introfethicsandsustainability.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/introfethicsandsustainability.aspx
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/ethical-practice/pages/ethical-and-legal-responsibilities-for-hr-professionals.aspx
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/ethical-practice/pages/ethical-and-legal-responsibilities-for-hr-professionals.aspx
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/ethical-practice/pages/ethical-and-legal-responsibilities-for-hr-professionals.aspx
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/ethical-practice/pages/ethical-and-legal-responsibilities-for-hr-professionals.aspx
https://hbr.org/2017/02/managers-arent-doing-enough-to-encourage-whistleblowing
https://hbr.org/2017/02/managers-arent-doing-enough-to-encourage-whistleblowing
https://hbr.org/2017/02/managers-arent-doing-enough-to-encourage-whistleblowing
https://hbr.org/2017/02/managers-arent-doing-enough-to-encourage-whistleblowing
https://hbr.org/2017/02/managers-arent-doing-enough-to-encourage-whistleblowing
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Class 11: 
8/8 

Social Movements & Globalization 
Basics, Review & Looking Ahead 

a. Social Movements & 
Globalization Basics 

b. Adopting Policies (#MeToo, 
Gender Status, Bullying) 

c. Anticipating International 
Considerations (ILO, 
Immigration Requirements, 
Accommodations, Expatriates, 
Mergers, Expansion, etc.) 

d. Application of Class Materials 
Working with Peers, Managers and 
Legal Counsel  

 

Fleischer, Ch. 21 
 
Jodi Kantor, “#MeToo Called for an 
Overhaul. Are Workplaces Really 
Changing?” The New York Times, 
2018 (Links to an external site.) 
Youndy Cook, “HR and Legal 
Counsel Partnering to Navigate 
Complex Legal Issues on Campus, 
The Higher Education Workplace, 
2015 (Links to an external site.) 

 

 

Class 12: 
8/15 

Final Presentations 
 

N/A 

 
Final Project: Paper 
due on 8/12 

Final Project: 
Presentations 
delivered in class 

 

 

https://www.nytimes.com/2018/03/23/us/sexual-harassment-workplace-response.html
https://www.nytimes.com/2018/03/23/us/sexual-harassment-workplace-response.html
https://www.nytimes.com/2018/03/23/us/sexual-harassment-workplace-response.html
https://www.nytimes.com/2018/03/23/us/sexual-harassment-workplace-response.html
https://www.cupahr.org/hew/files/HEWorkplace-Vol7No3-HR-and-Legal-Counsel-feature.pdf
https://www.cupahr.org/hew/files/HEWorkplace-Vol7No3-HR-and-Legal-Counsel-feature.pdf
https://www.cupahr.org/hew/files/HEWorkplace-Vol7No3-HR-and-Legal-Counsel-feature.pdf
https://www.cupahr.org/hew/files/HEWorkplace-Vol7No3-HR-and-Legal-Counsel-feature.pdf
https://www.cupahr.org/hew/files/HEWorkplace-Vol7No3-HR-and-Legal-Counsel-feature.pdf
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