
ORIGINALLY APPROVED REVISED 
 

CIEN E4129 Managing the Engineering and Construction Process Managing the Engineering and Construction Process 
A1 

CIEN E4131Principles of Construction Techniques Principles of Construction Techniques 
A2 

CNAD K4100 Estimating Project Costs Estimating Project Costs 
A3 

CNAD K4101 Finance and Accounting in the Construction Industry Finance and Accounting in Construction  
A4 

CNAD K4102 Safety in the Construction Industry Safety in the Construction Industry 
A5 

CIEN E4132 Prevention and Resolution of Construction Disputes 
(3cr) 

Construction Project Management  
A6 

CNAD K4103 Legal Issues in Building Construction (3 cr) Legal Issues in Building Construction (3.0 cr) 
A7 

--  Elements of Construction Management (1.5 cr) 
8a 

-- Contract Management (1.5 cr) 
8b 

-- Scheduling for Modern Construction (1.5 cr) 
9a 

-- IT Advantages in Construction (1.5 cr) 
9b 

CNAD K4501 Masters Project I: Analysis of Plans and 
Specifications (3 cr) 

Capstone (3 cr) 

10 

CNAD K4502 Masters Project II: Project Management Plan (3 cr) 
 

Elective Elective 
11 

Elective Elective 
12 

TOTAL: 36 cr. TOTAL: 36 cr 
 

CHANGES:6.0 credits (18.5%) 
  



1. Why is CIEN E4132 Prevention and Resolution of Disputes no longer a core course?  
a. Topics and subject matter offered in CIEN E 4132 are covered in greater detail, depth, and 

application in our Legal Issues in Construction as well as in Contract Management and the 
Construction Project Management Class 
 

2. Why is Construction Project Management a required 3 credit course?  
a. Construction Project Management is the core competency of the program and the profession 

the program aims to prepare students for. It is also one of the most central roles in 
construction processes and the class covers the overview and specifics core competencies 
from a management perspective, focusing less on the technical applications of certain 
techniques and more towards the integration of people, process, and resources.  
 

3. CNAD K4105 (Elements of Construction Management)?  
a. Elementals is being condensed and part of the original Elementals course included 3 class 

on contract management. Given the critical role contracts play in both defining scope, roles, 
obligation and responsibilities, we are extracting and expanding the focus on contracts and 
contract management in the Contract Management class 
 

4. What happens in the Capstone? Why is 3 credits sufficient?  
a. With the addition of elective and concentration of core, there is no longer a need for prep 

Capstone class. Our Capstone class currently is a comprehensive consulting, assessment, 
and analysis of a construction project and the preparation of a Project Management Plan that 
ties in and integrates the rest of the skill and techniques and knowledge developed through 
the program 
 

5. Briefly explain why you have changed the structure to include the 1.5 credit courses?  
a. Design, Finance, Contract, Scheduling, Estimating, Supply Chaing, Craft, Construction, 

Engineering, Architecture, backgrounds are all required for a construction project. CNAD has 
a very diverse and cross-disciplinary student body that is very representative of the 



construction industry. As such, some students have significant knowledge and experience in 
one subject matter and not in others. The program believes that by adding the 1.5 credit 
optionality in the course offering, our diverse students are able to leverage and either build 
on existing sub-specialties or gain deeper experience in others without having to dedicate an 
entire 3 credit semester to the topic. This would allow the program to manage the needs of 
advances vs intro level classes to certain key core thematic concepts, processes, and 
subject matters.  

 


